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1 1 .8 hours free
1 0.8 hours paid
22.71 hours/week



~50%

watch TV



669

spend the same amount of
time (or more time)
watching online videos
compared to TV.



11N 3

say Youlube is their
mMost Important source
of video online.



You(TH)) > @ &










DIRECTED BY PRODUCED BY

JOSEPH KAHN ; TAYLOR SWIFT

i g AND-AIDS DON'T FIX Bflff "0‘“,. ’












Attention Encoding

Retrieval Storage



Mayer

Coherence
Contiguity
Segmenting
Multimedia
Signaling
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What does YouTube get right?

How can we do this in
our flipped lectures”

What are the narrative
techniques”?

What does neuroscience say”?
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Coherence



It’s Not Just “Common Sense”

= There are multiple approaches to
understanding managerial
leadership

Carbonated Beverages: A Case Study

Big Business: Top
12 Restaurant
Chains More or
Less Equal Total
USDA Nutrition
Assistance
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Segmenting



Your New Health Care System e
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How Vaccines Are Made

Attenuate (live): =
Xenotropic passage "
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How Vaccines Are Made

Attenuate (live):
Xenotropic, passage

- .. Attenuated



Clarity the message
oy simplifying
the presentation.






Reflection



Reflection

Discussion forum post
JTwitter stream
Journal or blog entry
Photostream
Video response
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youtuo

Steve Jobs' 2006 Stanford Commencement Address

Steve Jobs' 2005 Stanford Commencement Address

StanfordUniversity

Comments (27.677)

YouTube

Bill Gates Speech
at Harvard (part 1)

Tom Brokaw's 2006
Stanford

Stanford’s Robotic

Steve Jobs lalks
about managing

Finally, He
Explains Himself

Steve Jobs telis us
a secret

Steve Jobs
explains the rules




Time



Keep It short.









Access



Make It portable.



Mobile accounts for more than

O / of YouTlube
50 0 watch time.




Design for mobile.



How to Make an Edible Vaccine
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Always provide a
follow—up action.



ASsess



What does YouTube get
wrong"?
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Signaling



Before Next Class

= How might we use qualitative methods to get at these issues?

affect human health

agents containadhis
transported tg
absorption

= Adverse healtl
clinical or subx

= EHS is the study of those factors in the environment that

= These factors represent chemical, biological, or physical

What type of diagnosis would you first move toward?

What additional questions do you have? For the woman? For
the child’ s parents?

What more information do you need to start to understand
the mental health problem?

Post your thoughts in the BBS areas marked Lecture 2. There
are separate conversation areas for Case Study 1 and Case
Study 2.
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Equitable,
same—time access



Amara
You lube’s upcoming toolset
You lulbe captions editor

Commercial options



(11| Tube

Authentic
Simple
Self—expression
Control
Actionable




Examples”?

bklaas@jhu.edu
@brian_klaas







Thank you!

Please fill out the
session evaluation.

Brian Klaas

Johns Hopkins University
bklaas@jhu.edu
@brian_klaas




