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1 2 - 1 hours free
8 - 8 hours paid
20.9 hours/week



669

spend more time
watching online videos
compared to TV.



21N 3

say Youlube is their
mMost iImportant source
of video online.
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Attention Encoding

Retrieval Storage



Mayer

Coherence
Contiguity
Segmenting
Multimedia
Signaling






What does YouTube get right?

How can we do this in
our flipped lectures”

What are the narrative
techniques”?

What does neuroscience say”?
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Circle
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recall 72 hours later recall 72 hours later



Coherence



It’s Not Just “Common Sense”

m There are multiple approaches to
understanding managerial
leadership

Carbonated Beverages: A Case Study

Big Business: Top M

1 McDonald's

2 Subway $11,400.0 S‘-d(;fl 0 24722
1 2 Restaurant 3 Starbucks $9.750.0 $1,1400 10,821

. 4 Wendy's $8,500.0 $1,4560 6594
Chalns More or 5 Burger King $8.4000 $1.2480 720
6 Taco Bell $7.0000 $1.2840 5670
Less Equal Total 7 Dunkin' Donuts $6,500.0 $850.0 7,015
8 Pizza Hut $5.5000 $8750 7,600
USDA Nutrition 9 KFC $4,500.0 $9400 4780
10 Chick-fil-A $4.051.0 $2,8935 1,606
. 11 Sonic Drive-In $36928 $1,0370 3,561
ASSI Stance 12 Domino's Pizza $34379 $6790 4,907
13 Panera Bread $3.4000 $23043 1.541
14 Arby's $30219 $8540 3437
15 Jack in the Box $2,946.3 $1.3310 2221
16 Dairy Queen $2.660.0 $5450 6,187

17 Chipotle Mexican Gnill $2.2700 $2,0130

18 Papa John's $22136 $786.0
19 Hardee's $2,100.0 $1,1000
20 Popeyes Louisiana Kitchen $1.7200 $1,1338
21 Panda Express $15708 $1,1570
22 Carl's Jr $1,5000 $1,4000
23 Little rs $1,480.0 $465.0

24 Whataburger $1.311.2 $1,801.0
25 Five Guys Burgers & Fnes $950 6 $1,156.0
26 Quiznos $9216 $3450
27 Jimmy John's $895.0 s8218
28 Church's Chicken $864.3 $698 6
29 Zaxby's $8400 $1.5972
30 Steak 'n Shake $8239 $1.6500
31 Bojangles' $767.4 $1,600.1
32 Culver's $7471 $1,7129
33 Papa Murphy's $695 9 $559 5
34 Checkers/Rally’s $669.0 $8520
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Segmenting
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How Vaccines Are Made

Attenuate (live):

] e
Protein-polysaccharidg}{ Conjugate

Insert in :
~— EStl\r;?t yeastor — Express_ | Purify — “B‘ecomblnant

- bacteria antigen Lol
\ ]
e ’Z' Naked DNA

. Insert
DNA into N
vector 23

—J} Vectored



How Vaccines Are Made

Attenuate (live):
Xenotropic, passage

> Attenuated

23



Clarity the message
oy simplifying
the presentation.






Reflection



Reflection

Discussion forum post
Twitter stream
Journal or blog entry
Photostream
Video response
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youtuo

Steve Jobs' 2006 Stanford Commencement Address

T

Steve Jobs' 2005 Stanford Commencement Address

StanfordUniversity

Comments (27.677)

YouTube

Bill Gates Speech
at Harvard (part 1)

Tom Brokaw's 2006
Stanforg

Stanford’s Robotic

Steve Jobs lalks
about managing

Finally, He
Explains Himself

Steve Jobs tells us
a secret

Steve Jobs
explains the rules

1ainn




Time



Keep It short.









Access



Vake It portable.



Mobile accounts for more than

O/ of YouTlube
70 0 watch time.




Design for mobile.



How to Make an Edible Vaccine

One way of generating edible vaccines relieson  viral or bacterial "antigens™ - proteins that elicit a
the bacterium Agrobacterium tumefaciens to targeted immune response in the recipient. The
deliver into plant cells the genelic blueprints for diagram illustrates the production of vaccine potaloes.

BACTERIAL CELL PLANT CELL
ANT'GEN GENE \ .\ D'M p How to Make an Edible Vaccine
PLASMID —= ¢ ) B
ANTIBIOTIC- SACTRIGAL c oo s SFER
resswice ”\ NERaoy / ¢ BN
VACCINE
POTATOES

‘Source: (2000). Edibe vaccines. Scientiic American. 15

'd
ANTIBIOTIC MEDIUM
1 Cutleaf. 2 Expose leaf to 3 Expose leafto an 4 Allow callus to sprout
bacteria carrying an antibiotic to kill cells shoots and roots. Vas
antigen gene and an that lack the new genes. £ (‘
antibiotic-resistance Wait for surviving i and . -
gene. Allow bacteria to (gene-altered) cells '?mpg';"::‘p{zm ‘::"“ &y '
deliver the genes into to multiply and form a into plants beari
leaf cels clump (callus). gow "9

anbigen-laden vaccine polaloes.

Source: (2000). Edible vaccines. Scientific American.

15
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Always provide a
follow—up action.



ASSsess



What does YouTube get
wrong"?
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The Weeknd - The Hills Point Break - Official Trailer 100 Years of Beauty - Episode Gopher.in.a.jug.wmyv
by TheWeekndVEVC [HD] 7: India (Trisha)
4,325 by Warner : r by Cut Vide 3 yeais aga
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Lady Gaga - G.U.Y. - An Rihanna - Stay ft. Mikky Ekko Taylor Swift - Blank Space Lady Gaga - G.U.Y. - An
ARTPOP Film (G.U.Y.-Only... by RihannaVEVO by TaylorSwiftVEVO ARTPOP Film

by LadyGagaVEVO 406,923,247 views * 2 years ago 18 vie: by LadyGagaVEVO
31,156,247 views * 1 year ago 66,251,035 views * 1 year ago

Popular Music Videos by #Music




Popular Films Videos by #Films

-

SHOULD HAVE ENDED
PART ONE
CRrRACKLE 10

AGEIDFUITRON & mt
L
v

Joe Dirt 2: Beautiful Loser - How The Avengers: Age Of
Official Trailer Ultron Should Have Ended -...
by Crackle by How It Should Have Ended

1,408,490 views * 2 days ago 1,830,733 views + 2 days ago

[Z] Popular Right Now by #PopularonYouTube

Mean Tweets - NBA Edition The LION KING & ALADDIN
#3 Broadway Casts Airport Sin...
by Jimmy Kimmel Live by Julie L

1,131,020 views * 14 hours ago 1,190,948 views + 1 day ago

k4 Latest Sports Vi

Mean Tweets - NBA Edi
#3
by Jimmy Kimmel Live

1,131,020 views + 14 hours

Popular Gaming

Read more

" PLEASE STAND .
2 Clips

Fallout 4 - Official Traile
by Bethesda Softworks
9,206,778 views * 2 days a(

[ collegeHumor &
Last Week Tonight with John

Oliver: FIFA Il (HBO)
by LastWeekTonight
3,000,481 views * 4 days ago

Web Exclusives

The Guy Who's Never Si
Game of Thrones

s Aallamallicmmns

) MACBETH - OFFICIAL

3,476,187 views *

The Good Dinosaur Trai
- Official Disney Pixar |
by Disney UK

2,675,259 views + 2 days ag

TEASER TRAILER
by STUDIOCANAL UK
816,234 views + 1 day ago

Last Week Tonight with John

Oliver: Paid Family Leave...
by LastWeekTonight

3 weeks ago

deos. #i015

Last Week Tonight with John Oliver:
Chickens (HBO)
2,460,911 views 2 weeks ago

John Oliver explains how chicken
farming can be unfair, punishing, and
inhumane. And not just for the chickens!

Connect with Last Week Tonight
online...

Subscribe to the Last Week Tonight
YouTube channel for more almost news
as it almost happens:
www.youtube.com/user/LastWeekT-...

Last Week Tonight with John
Oliver: Standardized Testin...
by LastWeekTonight

4,039,720 views * 1 month ago

HBO Network Channels

HBO
Subscribe
Cinemax
==
Subscribe
il HBOBoxing
Subscribe
ey HBODocs
DOCS Subscribe

Bl Real Time with Bill...
NG Subscribe
GameofThrones
Subscribe

trueblood
TRE
Subscribe

HB® HBOLatino
LATING | subscribe

Related channels

con sumer
Subscribe
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Autoplay ©

The biggest news of Google 1/0 2015in 10
minutes

by The Verge

104,405 views

Google 1/0 2015 - Day 1 - Channel 1
by Google Developers
125,616 views

Google 1/0 2015 - A little badass. Beautiful.
Tech and human. Work and love. ATAP.

by Google Developers

91,499 views

Google 1/0 2015 - Polymer and modern web
APIs: In production at Google scale

by Google Developers

19,217 views

Google 1/0 2015 - What's new in Android
by Google Developers
43,518 views

| 30 Disturbing Things Found on Google

Maps
by Danger Dolan
639,529 views

Tibetan Healing Sounds #1 -11 hours -
Tibetan bowls for meditation, relaxation,
by Soft Music & Yoga ~ YogaYak

13,283,204 views

The future of Google with Sundar Pichai
by The Verge
112,259 views

Google 1/0 2015 - Day 1 - Channel 3
by Google Developers
115377 views

10 Coolest Google Tricks
by Top10Media
327,530 views

Google 10 2015 Keynote
by Boom Live
32,612 views
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Signaling



Before Next Class

= How might we use qualitative methods to get at these issues?

affect human health

agents containadhia
transported tg
absorption

m Adverse healtl

m EHS is the study of those factors in the environment that

m These factors represent chemical, biological, or physical

clinical or sub«

What type of diagnosis would you first move toward?

What additional questions do you have? For the woman? For
the child’ s parents?

What more information do you need to start to understand
the mental health problem?

Post your thoughts in the BBS areas marked Lecture 2. There

are separate conversation areas for Case Study 1 and Case
Study 2.




Point Break - Official Trailer

The Weeknd - The Hills
by TheWeekndVEVC [HD] 7: India (Trisha)
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Lady Gaga - G.U.Y. - An Rihanna - Stay ft. Mikky Ekko Taylor Swift - Blank Space
ARTPOP Film (G.U.Y.-Only... by RihannaVEVO by TaylorSwiftVEVO
by LadyGagaVEVO 406,923,247 views * 2 years ago 11

31,156,247 views * 1 year ago

Popular Music Videos by #Music
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100 Years of Beauty - Episode

Gopher.in.a.jug.wmyv

Lady Gaga - G.U.Y. - An
ARTPOP Film
by LadyGagaVEVO

66,251,035 views * 1 year ago
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Equitable,
same—time access



Amara
You [ube captions editor

Commercial options
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Authentic
Simple
Self—expression
Control
Actionable



Examples”?

bklaas@jhu.edu
@brian_klaas







Thank you!

Please fill out the
session evaluation.

Brian Klaas

Johns Hopkins University
bklaas@jhu.edu
@brian_klaas




